Plenary on the PRISM Project — School-based Anti-bullying Program

e Background of the PRISM (Program for Reintegration and Individual
Shame Management) project

What is shame management?
How do we manage shame adaptively?

Do bullies, victims, bully/victim, and non-bully / non-victim manages
their shame differently?

e PRISM: An Intervention from the Restorative Justice Perspective



ADAPTIVE WAYS TO MANAGE SHAME

e Acknowledging shame
W™ |« Taking responsibility
« Making amends

« No fear of others’ rejection
« No blame and anger toward others

CONSTRUCTIVE CONSEQUENCES: Reconciliation, reintegration
and compliance to rules (Non-bully / Non-victim)



MALADAPTIVE WAYS TO MANAGE SHAME

T

o Acknowledging shame PO Not acknowledging shame
\@eﬁ;@ e Taking responsibility P\g‘i@«@\ﬁ e Not taking responsibility
o™ e Making amends 2 e Not willing to make amends
e Persistent fear of others’ e Feeling unfair and blaming
rejection others

Expressing retaliatory anger
toward others

DESTRUCTIVE CONSEQUENCES: No reconciliation and reintegration.
Victim: Alienation, feeling rejected.

Bully: Alienation, feeling unfair, blaming others, expressing retaliatory
anger, non-compliance to rules.
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Can we differentiate between children involved and non-involved in
bullying / victimization based on their SHAME MANAGEMENT SKILLS?

Bullying Status Shame Management Skills Consequences

Non-bully / ACKNOWLEDGE SHAME Shame is discharged

Non-victim (15%) (admit shame, take responsibility, (Healthy and adaptive
make amends) way to manage shame)

RESIST DISPLACEMENT OF
SHAME

(e.g., resist blaming others, feeling
retaliatory anger at others)



Bullying Status

Bully (13%)

Shame Management Skills

RESIST SHAME
ACKNOWLEDGMENT
(resist admitting shame, taking
responsibility, making amends)

DISPLACE SHAME
(e.g., blame others and feel
retaliatory anger at others)

Consequences

Shame is not discharged
(Unhealthy and
maladaptive way to
manage shame)



Bullying Status

Victim (25%)

Shame Management Skills

ACKNOWLEDGE SHAME
(admit shame, take responsibility,
make amends)

INTERNALIZE SHAME
(self-blame - feeling others’
rejection)

Conseqguences

Shame is not discharged
(Unhealthy and
maladaptive way to
manage shame)



Bullying Status

Bully / Victim
(46%)

Shame Management Skills

RESIST SHAME
ACKNOWLEDGMENT
(resist admitting shame, taking
responsibility, making amends)

INTERNALIZE SHAME
(self-blame - feeling others’
rejection)

DISPLACE SHAME
(e.g., blame others and feel
retaliatory anger at others)

Consequences

Shame is not discharged
(Unhealthy and
maladaptive way to
manage shame)



Victims
e Constant blame themselves (It's my fault that | am being bullied),
Internalize shame, lowered self-esteem;
To avoid further self-blame and shame, they
e Live in social isolation;
e Remain unhappy at school,
e Have higher rates of absenteeism;
e Show lower academic achievement;
e Report headaches, stomach aches, depression and higher levels of suicidal
Ideation.

Bullies
¢ Resist acknowledging shame, taking responsibility, making amends;

e Constant externalize blame (make others as scapegoat saying it’s your fault,
you made me to do this);

e More likely to involve in delinquency and criminal activities later in life;
e More likely to report a breakdown in marital / occupational relationships;
e More likely to report depression later in life.
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