






























































































































































































































































































































































































































































































































































































































































































































































Figure 41. 'Victoria 
Memorial,' Figure of 
Victoria One, Queen's 
Gardens, Buckingham 
Palace, London, dedicated 
1911. Author's own 
photograph. 

Queen Victoria sits on a massive white marble pedestal, enthroned in a 

decoratively carved niche with a scalloped top. T he scallop having, since the 

Middle Ages in Britain, represented tbe spirit of pilgrimage. D epicted as she 

appeared at the ti.me of tbe D iamond Jubilee the statue has a simplicity o f line, 

curve and mass and a distinctively Baroque beauty that contrasts with much of 

tbe New Sculpture style of the o ther figures on the m onument. An imperial 

Victoria sits staring directly ahead, in her coronet; robes o f state; hands holding 

both orb and sceptre. It is a colossal and majes tic figure, 5.5 metres tall. Whereas 

tbe Calcutta statue has her leaned back and almost relaxed, she is portrayed as all 

business here, leaning slightly forward, seated confidently on her throne, 

surveying her domain and purposely staring down tbe Mall towards tbe heart of 
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London. There are subtle imperial touches, like two small lion heads tl1at just 

peek out from under her voluminous gown and the way the base on which her 

throne rests features the prows of ancient Roman galleys, adorned with festoons 

of laurel and oak, which almost seem to tumble out of the marble mass. 

The Morning Post conceded that the memorial in general and the statue of Victoria 

in particular were sure to be extremely popular, as they comprised all the factors 

that appeal to national pride and sentiment, presented with a power hitherto 

absent in British monumental sculpture. On the other hand, The Anhitectural 

Review, which had criticised the initial design when it had been placed on public 

display in 1901, liked the final product even less. TheArchitect11ral Reviews verdict 

was that London had ended up with, 'an Italian Renaissance type concoction 

with a plethora of bad detail.' However, they did find the figure of the Queen to 

be regal and imposing and Courage was 'very finely grouped, strong in its lines.'82 

The Builder disliked the allegorical figures: 

We cannot profess to have been quite satisfied either ,yitl, the central 

architectural feature, which is rather commonplace in design and 

detail, or with the marble groups which are attached to its four faces; 

that on the west side [Motherhood] is the most successful but all of 

them are ratl1er heavy in design and want that;e ne sais quoi which only 

French sculptors seem able to impart to allegorical designs of this 

kind. 83 (Figure 42.) 

82 The Morning Post, 18 June 1911, p. 3 &Anhitectural Review, June 1911, pp. 351 -2. 

83 Builder, l January 1915, p. 2. 
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Figure 42. 
'Victoria 
Nfemorial,' 
Figure of 
Motherhood, 
Queen's 
Gardens, 
Buckingham 
Palace, London, 
dedicated 1911. 
Author's own 
photograph. 

Roger Fry in The Nation referred to the memorial's turgid and flamboyant 

rhetoric, worn-out symbolism and laboured allegory. 84 Even George V may have 

been a little disappointed, when Edwin Lutyens called on him in March 1912 to 

discuss the design of the new buildings for Delhi, the King referred instead to 

the proposed memorial to his father, acidly saying 'I want no f****** Angel of 

Victory.' 85 

8' The N ation, 17 May 1911, p. 4. Not surprisingly, this was the description that also most appealed to and was 
quoted in: Reynolds's News, 18 May 1911 , p. 3. 

85 C. Hussey, ufe of Sir E dwin Lutyens, ACC Distribution, London, 1985, p. 247. 
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In sum, if the memorial was criticised for its conventional imagery, there was 

also a growing appreciation of its importance as a symbol of the monarchy. It 

achieved the two objectives sought by K.ing Edward - it provided a suitable 

background for the pageantry that he loved and it brought Buckingham Palace 

out of the seclusion of Queen Victoria's days. 86 In his study of the major 

historical monuments of London Ian Nairn makes a similar point: 

Separately and considered in the abstract; [we see] an overloaded arch, 

a pleasant straight avenue and Brock's Benefit of Edwardian pomp 

and circumstance at the other end. Together and endowed with 

knowledge of their function ... they become a great formal gesture ... 

The Champs Elysees and other academic layouts, come miles down 

the list compared with this reasonable yet dramatic gesture ... not 

a museum piece but a living exposition of 1910, calling to the 

E dwardian hidden in every person's character. 87 

Pride of place in this attempt to give London a monumental avenue worthy of 

her imperial destiny was the Victoria Memorial. The aim of the w_ork was straight 

forward, a dignified and graceful statue of Victoria that was a realistic portrait of 

the Queen as she was known to her subjects. Just as the central figure bore the 

unmistakable imprint of accepted iconography, so the subordinate figures were 

also given an acceptable character and meaning. The burly blacksmith 

'Manufacture' was, it appears to me, intended to represent the dignity of labour 

as one of the qualities upon which the Monarchy depended. The blacksmith, 

with his shirtsleeves rolled up and his mighty hammer ready at hand, clearly was 

meant to mean business. 

86 This was the opinion of both the: Morning Post, 21 May 1901, p. 5 & Daily E xpress, 8 June 1901, p. 7. 

87 I. N airn, N airn 's LJndon, London: Trafalgar Square Publishing, 2002, p. 8. 
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Figure 43. 'Victoria 
Memorial,' Figure of 
Justice, Queen's 
Gardens, Buckingham 
Palace, London, 
dedicated 1911. 
A uthor's own 

photograph . 

In the same way, that the allegories of 'Truth' and 'Justice' were intended to 

provide a dramatic contrast between the rather threatening figure of 'Justice,' 

helmeted and holding a sword and the more serene figure of 'Truth,' holding a 

mirror, with her breasts bare, indicating naked truth. For all her sereni ty, 'Truth' 

has the firm and steady gaze o f someone who is not likely to be deceived. By her 

side a seated female figure pores over a long scroll, an archivist. T he implication 

is that our deeds are being carefully recorded and it is impossible to escape the 

final reckoning. On the other hand, 'Justice' has her compassionate side: her 

sword points downward, in defensive no t offensive posture and the scales of 

'Justice' are held rather carelessly by a playful cherub, a sign that the last pound 
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of flesh will not be demanded. Significantly, '.Justice' holds the hand of a 

weeping woman just as Victoria did in a number o f sentimental and probably 

fictional newspaper illustrations produced during her reign but now in stone 

symbolising compassion and protection of the oppressed. (Figure 43 .) 

Finally, in the monument's efforts to capture the spirit of Victoria, the theme of 

'Motherhood' and 'the Queen's grea t love for her people' were once more set in 

stone. This time it was in the form of a subtle side statue. A serene and dignified 

figure sitting on an ornate chair surrounded not by adult citizens o f tl1e empire 

but by young children, suggesting a continued confidence in Britain's future. 88 

Malcolm Salaman was one of the few critics commenting on the Victoria 

Memorial at its unveiling who noted that it was incomplete. It lacked, then, the 

six major bronze groups, two would rest on the arches over the fo untain basins, 

while four standing figures, each 11 ft 6" (3 .2 m) high, witl1 lions in attendance, 

had yet to be placed on plinths. It would not be until 30 April 1924 that 

newspapers would finally report that the last bronze groups, Army and Navy to 

the South, Art and Science to the North, had 'just' been placed intp position. 

There appears to have been no public ceremony or announcement this time; the 

autl10rities no doubt wished to avoid questions about the time it had taken to 

complete a monument unveiled thirteen years earlier. 89 The four massive seated 

figures, two male and two female, are virtually nude, with drapery lying loosely 

across their lower limbs. T heir reclining, relaxed poses recall figures by 

Michelangelo. 'Army' holds a sword, 'Navy' the hull of a ship, 'Art' a palette and 

brushes and 'Science' a pair of dividers and a roll of plans. A massive Medusa­

headed shield rests behind Army, while Science leans on a dynamo. 

88 J.M. Hunnisack, The Sculptor Jules Dalour: Studies in h,s Style and Imagery, Pan Macmillan, London , 1977, pp. 
141-151. 

89 Pall Mall Gazette, 30 April 1924, p. 16; Daily Express, 30 April 1924, p. 6. & The fones, 30 April 1924, p. 5. 
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The paramount question which troubled officials from the outset was not how to 

interpret the thing but just how the Victoria Memorial was to be used. Was it to 

be a shrine which visitors should treat with reverence like a church, or was it to 

be (as it later became) a popular rallying point for viewing royal occasions?90 Not 

surprisingly, the initial view was one of extreme caution. Writing to the K.ing's 

Private Secretary on 5 May 1911, a few days before the memorial was unveiled, 

Schomberg McDonnell expressed concern: 

If the Memorial is open from an early hour, it will be invaded by a 

crowd of people at the Mounting of the Guard who, far from 

wishing to look at the Memorial, will turn their backs on it and will 

swarm up the steps in order to look into the [Palace] forecourt... 91 

The King's Private Secretary appears to have agreed with this view and not only 

were posts and chains put into position to control public access but park keepers 

were on duty during opening hours. These were initially set at noon to six p.m. to 

ensure that the monument was closed during the guard changing ':eremony at 

eleven a.m. Despite these precautions, a suffragette succeeded in putting 

permanganate of potash into the fountains in July 1913 and in May 1914 there 

were reports that children were swinging on the bronze chains. 92 

While officials were apparently insensitive to public opinion, the Royal Family 

were much more aware of the need to allow loyal subjects access to the 

monument. In 1917, following a complaint by the Office of Works that the 

90 TNA: PRO WORK 20/ 224. Letter from Schomberg McDonnell to Lord Stamfordham, 15 May 1911. 

91 TNA: PRO WORK 20/ 224. Letter from Schomberg McDonnell to Lord Stamfordham, 5 May 1911. 

92 TNA: PRO WORK 20/ 224. Minute of 15 July 1913 and 15 May 1914. 
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police had allowed public access to the memorial during two recent royal 

occasions, the Commissioner of Police replied: 

On 2 July 1917, a few minutes after the open air investiture in the 

forecourt of the Palace had begun, a verbal message from Her 

Majesty the Queen was brought to the police by a page, stating that it 

was the King's wish that the public should be admitted to the steps of 

the Memorial, the better to view the ceremony. 

T here must have been a considerable behind the scenes battle between the Royal 

household and the Office of Works over this issue. However, the King's decision 

was clear in the instructions that he issued to the police on 2 July and yet on 15 

August he had to make it clear once again: 

... on 15 August 1917, when the I(ing took the salute at a march past 

of newly arrived American troops, the police were informed by the 

Acting Master of the Household that it was the King's Command 

that the public were to be admitted. 93 

These royal gestures caused a shock wave in the Office of Works. Sir Lionel 

Earle wrote to the King's Private Secretary on 11 September 1917: 

In view of the possible damage that may be done to the Memorial, I 

think it is only right that His Majesty know of the danger that may 

occur through the King's proverbial kind-heartedness towards the 

general public. 

93 1NA: PRO WORK 20/ 224. Memorandum of 5 September 1917. See also: Daily Express, 16 August 1917, 
p 2. 
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The reply came promptly: 

The King of course recognises the danger ... His Majesty however 

would be sorry not to allow the public to use all these vantage points 

- but thinks if the police were given timely notice they should be able 

to prevent any future damage.94 

The principal of public access was established but even so was not always put 

into effect. During the march past by holders of the Victoria Cross on 26 July 

1920, the King noticed that the memorial was closed to the public and 

commanded that it be opened.95 In July 1929 the Office of Works ruled that it 

should always be open to the public on 'special occasions' and when a new 

Permanent Secretary questioned this in 1934, he was told that the Police 

preferred to allow access rather than try to keep the public out. 96 

In 1946, when Harold Macmillan, then a backbench MP, wrote to ask that the 

memorial be protected from damage by the public on the anniver~ary of VE 

Day, an Under Secretary minuted that 'a little statue climbing (at least of the 

more robust and less valuable statues) is a traditional part of these national 

celebrations' . 97 

It has remained so since, as Steven Brindle has observed: 

°" TNA: PRO WORK 20/ 224. Letter from the Commissioner of Police to the Office of Works 1 July 1929. 

95 Daily Mail, 26 July 1920, p. 4. See also: T NA: PRO WORK 20/ 224. N1inutes of 4 July 1929 and July 1934. 

96 TNA: PRO WORK 20/ 224. Minutes by Proctor of 21 May 1946. 

97 Telegraph, 29 July 1946, p. 7. See also: N1inutes by Proctor of 21 May 1946, TNA: PRO WORK 20 / 224. 
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The Victoria Memorial scheme (Monument and Mall] remains one of 

the finest, perhaps the finest, piece of grand city-planning in Britain 

and one of the best in Europe. The Memorial scheme greatly 

enhanced the architectural setting of the Crown and it has been the 

essential backdrop to royal and national occasions ever since. Few 

places in Britain are more charged with meaning than the Monument 

and The Mall. 98 

This memorial to the Queen in London, along with its very substantial 

counterpart in Calcutta and the many, many smaller ones around the British 

world, served many purposes for the people who planned and executed them. 

Many were intended to be lessons in bronze and stone, not just reminders of 

Victoria's physical image. They were placed in the most prominent of places for 

as many people as possible to see and so to keep her example of a virtuous life at 

the centre of public discourse. At the same time, those who planned them surely 

also wanted to keep alive the memory of the Victorian Age with its sense of 

stability and progress. Mixed in with these was a desire to speak to both present 

and future generations of their own community's prosperity and !?yalty. With 

this in mind, the statues they eventually erected were, with few exceptions, all 

regal, severe, towering monoliths and a much magnified remembrance of what 

had in reality only ever been a small, stout woman who had in her lifetime been 

considered by many as a mother and a friend. These two images were not 

however, mutually exclusive and in the years after her death, it is likely that men 

and women saw in the memorials to Victoria both a reminder of the Queen they 

had mourned and the woman they imagined her to be. 

98 S. Brindle, Sir Aston Webb and the Victoria Memorial, English Heritage, London, 2000, p. 12. 
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Conclusion 

From 1897 to 1930 Queen Victoria turned from flesh and bone to bronze and stone. She 

gained charisma from 1897 to 1901 from the public impact of two major events, her 

Diamond Jubilee celebrations and her death and funeral. The level of celebrity she 

achieved, in turn, led to widespread commemoration efforts of her life across the British 

world. By looking at the effect of these two key events in Britain and disparate imperial 

locales, I have demonstrated how the different ways groups participated in them added to 

the construction and dissemination of Victoria's image and memory. The myth of Victoria 

was not the product of a single group of imperial propagandists but rather the property of 

many. 

Victoria symbolised values thought to reside outside of the market place but, ironically, her 

image was also a product of it. Advertisers, newspaper editors and even theatre operators, 

all played their role in the creation of her image as much as the politicians and government 

officials. She was at times miniaturised and at others aggrandised by marketers and media. 

The watershed was the Diamond Jubilee, when Victoria's image was put on biscuit tins, 

posters, the stage and on every kind of souvenir and publication imaginable. Surprisingly, 

this over exposure did not diminish the image of the Queen; instead it gave by association 

with her an importance to even the most trivial object. It changed the relationship between 

subject and sovereign. Victoria was now embedded in a world of things to be collected, 

things for sale, she was a product as well as a Queen, her subjects now also her consumers. 

From 1897 onwards Victoria was not just a Queen but also a unique celebrity brand, full of 

contradictions, both intimately known, purchasable in any shop and yet still remote and 

untouchable. 
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Representations of Victoria were, on the surface, remarkably similar from Sydney to 

Salisbury. Indeed, identical copies of statues stood in cities continents away from each 

other. At the turn of the twentieth century the image of Victoria stood at the centre of 

public and private remembering in Britain and across the empire. In public her image was 

the centrepiece of expensive public projects aimed at constructing a public memory of an 

imagined community of empire. In private, in British and colonial homes, she was 

preserved in personal memory through small inexpensive souvenirs and keepsakes. 

Victoria sat on the British throne in an age in which female allegorical symbols assumed 

great importance. With the rise of nationalism many states had turned to new symbols and 

some of the most potent were feminine. For Britain and the British Empire, where unity 

and connectedness existed for the most part in the imagination, a potent symbol and 

distinctive figure such as Victoria gave it shape. Unlike the allegorical female figures of 

other nations, Victoria was a real woman imbued with symbolic meaning and her image 

was more powerful because of it. 

T his thesis has argued that Victoria's charisma developed around two interconnected 

themes as the last years of her reign unfolded. The first, her depiction_ as a regal and 

imposing figure, monarch and E mpress, benevolently powerful while ruling over Britain 

and the British Empire. This was very much an imagined Victoria and bore very little 

resemblance to the physical reality of a woman who disliked the trappings of royal 

formality and refused to wear state robes or a full crown. The imagined regal Queen was 

the subject of many illustrations and reflected the desire of Victorians to see their nation 

as the anthem said: 'happy and glorious'. Victoria, enthroned (or regally standing), often 

with sceptre and orb, ruling the waves and the empire, Britannia-like, was an image that 

they grew to rely on. 
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A great deal of evidence has been provided throughout this thesis of Victoria's amazing 

level of popularity, something that is well supported by historians of the period such as: 

Dorothy Thompson; Christopher Hibbert; Margaret Homans and John Mackenzie. 1 A 

popularity built on a foundation of belief that home, country and empire were all being 

ruled with strong motherly love rather than force. Images of Victoria regal and enthroned 

were mingled with others of her in humble settings, caring for the poor or visiting 

wounded soldiers. Biographies and poems, reinforced images of her humility, love of 

family and friends, with a boundless sympathy borne out of her own personal suffering 

and all illustrating the fiction that she was at once both super-woman and every-woman. 

This maternal aspect of the representation of Victoria was a key factor in her symbolic 

potency and charisma. For many people in Britain she was at the centre of their imagined 

United Kingdom, unified by domestic bonds of which she was the strongest. Victoria was 

imagined all over the world as the essence of Britishness. The class tensions and anxieties 

of industrial Britain were thus obscured by an image of a home-loving Queen who loved 

all in her empire and in turn was loved by all. Conveniently, this maternal image of Victoria 

was extended to a representation of the British Empire not as a force of domination but 

of familial and motherly responsibility. 

In Britain, Victoria's image was an expression of British national identity. Across the 

empire the symbolism of the Queen was a matter of debate and contestation as people 

wrestled with issues such as national self-determination and their place in the imperial 

order. In Ireland, the late Victorian era saw the emergence of a nationalist discourse, as 

sections of the local population began to argue for independence and to conceive an 

alternative independent future for Ireland. We can see the confusion in this complex 

process by contrasting the negative reaction to the Diamond Jubilee on the streets of 

1 D. Thompson,Quee11 Vidoria:A lf:1/oman 011 the Throne, Virago, London, 1990. C. Hibbert,Queen Victoria:A 

Personal History, Harper Collins, London, 2000. M. Homans, Roy al Representations, Queen Victoria & British 

Culture, 1837-1876, University of Chicago Press, Chicago, 1998.J.M. Mackenzie, (ed.), The Victorian Vision, 

V&A Publications, London, 2001. 
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Dublin in 1897 and then the positive sincerity of grieving Dublin crowds that flocked to 

churches in 1901 to mourn her and pray for Victoria's soul. 

Australian nationalists were also engaged in constructing a very different national identity. 

Most Australian residents saw their nation as quintessentially white and British in character, 

with its best hopes for the future lying within an empire that, thanks to Queen Victoria, 

they viewed as a benevolent and protective family. Moreover, the majority Anglo-Saxon 

population perceived any weakening of Australia's Britishness as a threat to the kind of 

country that they were trying to fashion and showed it in displays of loyalty on the streets 

on Sydney and around the harbour in 1897 and again in 1901. The Australian ascendancy, 

found in the figure of Queen Victoria a personification of the ties that bound Australia 

and Britain together. T ies which were enshrined in the memorial ceremonies and speeches 

that took place across all the capitol cities of the newly federated states. Victoria was 

physically inscribed on the Australian landscape, in the form of street and place names, 

public parks, buildings and statues. 

In a time of rapid change Queen Victoria came to represent continuity and stability. She 

had been part of history and in her later years even seemed to transce_nd it. Victoria was 

repeatedly depicted in the media as bearing the timeless essence of Britishness: moral, 

humble and domestic. Her Diamond Jubilee was celebrated as the apotheosis of British 

social, financial and technological progress. The Queen, with her humility, sense of duty 

and virtue, was seen as a bulwark against a decline of national and imperial pride into 

decadence and moral turpitude. In Britain, she bore the imprint of the past and her death 

was perceived by many not just as the death of a person but the death of an era and the 

beginning of ·a time of uncertainty. 

Amidst this atmosphere of uncertainty, towns and cities throughout Britain and across the 

empire commissioned statues of Victoria. As we have seen, in many cases they were 
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attempts not only to give thanks and pay homage to a glorious past but also attempts to 

express pride in the present and secure the future. In this sense we have seen that these 

monuments were as much about those doing the memorializing as the figure they 

memorialized. This was equally true of the two imperial-projects of the time, the Imperial 

Memorial in London and the Victoria Memorial in Calcutta. Though a world away from 

each other, both were ambitious and expensive schemes involving a combination of 

architecture and sculpture and both were designed to change the very dynamics of the 

cities in which they stood. Both still stand today. Their physical contexts have not changed 

but they now exist in completely different worlds where their significance and meaning 

have shifted dramatically. 

Over time, the monuments and the narrative have faded into the fabric of the landscape, 

and now most have disappeared and no one sees them anymore even though they are right 

in front of our eyes. What finally remains are for those that care to look. T his thesis has 

shown that for historians it is worth looking. Not only do monuments provide a capsule 

statement of the values of an age but also a window onto the social processes that led to 

their conception and construction. Detailed here are the efforts of aristocrats and ordinary 

'subjects' of royal authority; officials - high and low - and capitalists, la_rge and small. T he 

methodology used has combined archival research and minute scrutiny of public accounts 

at the same time as drawing upon theories that illustrate the place of public art and 

commemoration in the public sphere. It is hoped that this kind of rubric will be applicable 

to other monuments, commemorations and social processes. 

One elegy among thousands in 1901 referred to Victoria as a Colossal woman of an epoch 

past. In reality, very small of stature, she was the physical opposite. Yet she was colossal in 

the weight and size of her public profile and in the symbolic load that her image had to 

bear. Until the First World War and perhaps even for some time beyond, Queen Victoria 

represented an epoch past, an ideal vision of womanhood, Englishness and an entire 
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empire at its peak. At the same time, on the personal level, she was loved and in some 

places even worshipped for her contrasting ordinariness. She seemed an intimate friend to 

many members of the public who, in reality, could never hope to meet her. It was from this 

bedrock that she was transformed into monumental Victoria who, throughout Britain and 

the British world, had projected on to her many changing meanings. 

The Journey of Queen Victoria's image from flesh and bone to bronze and stone began in 

earnest with her transformation during the Diamond Jubilee, an imperial festival created 

and shaped as much by the marketplace as the by the palace. Meaning was attached both to 

the anniversary and to the Queen herself by official, commercial culture and popular 

expectation. Then the next big step was the unprecedented public response to her death in 

1901. From the public reaction it can be seen what she had come to represent in the minds 

of men and women across Britain and the empire. T he final step came after her funeral 

when local, national and colonial communities, as well as elites built monument after 

monument to their dead Queen from 1897 through to the 1930s. T hese memorials were 

meant to mark the significance of so great a loss and at the same time represent the social 

unity, prosperity and loyalty of British and colonial communities that built them and 

because of that they are everywhere the British world is or used to b~: Victoria is guoted as 

once saying, 'Everybody grows but me.' 2 T his thesis has demonstrated just how wrong she was. 

2 H. Rappaport, Queen Victoria: A Biographical Companion, ABC-CLIO, Santa Barbara, 2003, p. 384. 
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