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Operational Context
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@kingsdh:
● 30 years of activity, against a background of rapid innovation and change in Humanities Computing and 

Digital Humanities.
● Centre for Computing and the Humanities (1991); Centre for eResearch in the Humanities (2008).
● Department of Digital Humanities (2011-):
● ~300 students across 5 Masters and 1 Undergraduate degrees
● ~33 staff (fte academic; fte research and fte teaching fellows)

King’s Digital Lab (2015):
● 14 staff (includes 1 project-specific).
● 180+ virtual machines, 400GB RAM, 27TB data + AWS / Azure.
● 90 inherited projects, 20 ongoing. ~5 million digital objects.
● Business, HR, Operational Plans for 2016 – 2020 complete.
● Supported by external funding, under-written internally.

Operational Context: DH at Scale
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Operational Context: Technical Control
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Operational Context: ALM & RDM ALM = Application life-cycle management
RDM = Research Data Management
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Scholarly Context
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We’re at an inflection point:
● Experimentation as well as institutional responsibility to integrate with Library & IT, and manage legal and 

financial risk.
● The DH community needs to be able to illustrate innovation but also continuity and value for funding £.
● Scale & complexity of infrastructure requires application of industry-standard methods.

Scholarly Context: (re)defining “sustainability” in DH



DPASSH 2017, ‘Preserving Abundance: The Challenge of Saving Everything’, 14-15 June 2017, University of Sussex.

Scholarly Context: Developing tools, methods, standards

We’re at an inflection point:
● Develop assessment procedures in order to document community and brand impact as well as potential 

(technical, financial, data-related) risks of a DH project
● Commit to adopt open technical frameworks and standards in order to enable interoperability of data and 

long-term maintenance
● Transparent documentation throughout the project’s process
● Develop research data management workflows in close collaboration with ULibrary/ Data center 
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Results



DPASSH 2017, ‘Preserving Abundance: The Challenge of Saving Everything’, 14-15 June 2017, University of Sussex.

KDL Archiving & Sustainability Project

Goals:
1. Assess: Scholarly value, Impact, Security, Maintenance cost *1

2. Triage: Risk, Funding, PI & KDL availability *2

3. Maintain or archive *3

*1  ‘Fit’ with FA&H objectives and KDL model (operational and
technical process dimensions)

*2 Prioritisation for phases 1 and 2, informing approach and
allocation of resources

*3 Integration within KDL production cycle (post-project) or
authorised archival
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KDL Archiving & Sustainability Project

5 > old 22
5 < old 77
Total 99

Classics 23
History 23
Digital Humanities 20
English 14
Music 5
Cultural Studies 5
Spanish 4
Other 5
Total 99

Academic disciplines

Age of resource

Java (Tomcat) 26
Python (Django) 52
Wordpress 7
Omeka 9
Typo3 5
Total 99

Platform

Windows (2003) 2
Windows (2008) 9
Linux (Debian 4) 13
Linux (Debian 5) 32
Linux (Debian 6) 33
Linux (Debian 7) 10
Total 99

Operating System
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KDL Archiving & Sustainability Project
Triage Results
Pilot phase 29
Phase 1 35
Phase 2 35
Total inherited 99

Service Level Agreement 49
Migration - ITS 10
Migration - other 20
Archived 20
Total 99

Anticipated Results
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Questions?


