
















































































































































































to their individual contracts - will be binding on all 
parties. (Refer Re :-olution Number 6 of Council Meeting 
1969: Viz - "'l1he fw1ction of the Mission Council is to 
determine by deliberative vote, a general policy for the 
mission, acceptable to the missionary societies concerned, 
and to the ecclesiastical authority; and that such policy 
be binding on all mission personnel). 

c) The Council may also make recommendations on specific matters, 
provided that they are of sufficient importance. 

d) The Council may set up sub-committees. The President of 
the Council or the Episcopal Vicar is ipso facto a member 
of any such committees. 

4. MEETINGS: 

a) The Council holus its oruinary meetings every two years. 

b) An extraordinary meeting may be held if two thirds of the 
members of the Council indicate to the Director of the 
Missions that they desire such a meeting. 

c) A quorum is two thirds of member eligible to attend. 

5. MEMBERSHIP: The composition of the Mission Council shall be as follows: 

A) EX OFFICIO MEMBERS 

a) The Bishop (or his representative) - as President. 

b) The Episcopal Vicar for the Missions. 

c) The Provincial Superiors (or their representatives), of those 
societies directly concerned with the missions. 

d) Regional Superiors of those societies directly concerned 
with the missions. 

e) The Director of Missions, who is the Executive Officer 
mainly responsible for the administration of the general 
policy. 

f) The Mission Superintendents. 

g) The Sisters-in-charge. 

h) The Business Manager of Headquarters. 

B) ELECTED MEMBERS 

a) One representative of the Brothers working on each mission. 

b) Two representatives of the Sisters working on the missions. 
(Garden Point is included as a mission). 

c) One lay missionary from each of the missions. 

d) One representative of the Aboriginal people on each mission. 



C) NOMINATED MEMBERS 

The Standing Committee may nominate other members. 

D) TERM OF MEMBERSHIP 

a) Membership continues until the convening of the next 
biennial meeting. 

b) When an elected member is no longer resident on a mission, 
a substitute may be elected by the same groups as he 
represents. 

E) OBSERVERS AND EXPERTS 

a) As occuslon ·c.lemuncJ.s, an cxpcrL lu a particular field may 
be invited to address the Council. 

b) Observers may be admitted to one or all sessions of the 
Council. 

c) A member of the East Arm Community will be admitted as 
an observer. 1~is observer will be elected by the East 
Arm Community. 

F) ELECTION OF MEMBERS 

a) Members will be elected by secret ballot. 

b) The Sister delegates mentioned in 5 BO (b) will be elected 
by all of the Sisters on Mission stations. 

c) The Brother delegates will be elected by all of the Brothers 
on the Mission stations . (The Standing Committee will 
arrange for the Brothers at Headquarters to have activ~ 
and passive voice). Where . two receive an equal number of 
votes, the Brother who has been longest on the Northern 
Territory Missions will be declared elected. 

d) Lay Missionary delegates will be elected by the Lay 
Missionaries on each mission. 

e) Aboriginal delegates will be chosen according to a method 
acceptable to the Aboriginal people themselves. 

6. STANDING COMMITTEE: 

A Standing Committee will be set up at each biennial meeting 
of the Council, and will function until the next biennial 
meeting. One member of the Standing Committee will be the 
Director of Missions, and four others will be elected by 
the Council. 

The Director of Missions and two others wil constitute a 
quorum. The Director of Missions will be the convenor of 
meetines of the Standing Committee whenever necessary, but 
they will be held at least quarterly. 
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7. DUTIES OF THE STANDING COMMITTEE: 

a) To advise the Director of Missions. 

b) To interpret the mind of the Mission Council in areas of doubt. 

c) To be a court of appeal in cases of dispute. 

d) To communicate the minutes of meetings to all ex-officio members. 

e) To report in due course to the Council on major decisions taken. 

f) To draw up rules for the proper conduct of meetings. 

g) To prepare for all meetings of the Council. 

h) 1l10 examine minutes of sLaff meetings ancl missionary aclv1sory 
boards. 

i) To give attention to the implementation of resolutions of the 
Council, and to report in this regard to the biennial Council 
meeting. 

8. CHANGES IN THE CONSTITUTION 

Changes may be made to the Constitutions at meetings of the Council, 
provided that two thirds of the members are in favour of such changes. 

RESOLUTIONS 

1. AMENDMENTS TO CONSTITUTION OF NORTHERN TERRITORY CATHOLIC MISSIONS COUNCIL 

5. A. EX OFFICIO MEMBERS 

(a) 

5. B. 

to ( e) as in 1973 Constitution; followed by:-

( f) the Priest-in-Charge of any mission area. 

( g) The Aboriginal Clergy. 

( h) The Mission Community Advisers (Superintendents) . 

(i) The Administrative Officer of each mission. 

(j) The Sisters-in-Charge. 

(k) The Business Manager of Headquarters. 

ELECTED MEMBERS 

(a) One representative of the Brothers working on each mission. 

(b) 11:wo representatives of the Sisters working on the missions. 
(Melville Island is included as a mission). 
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(c) One Aboriginal Sister select ed by t hemselves from amongst 
their number. 

(d) One lay missionary from each of the missions. 

(e) Two representatives of the Aboriginal people on each 
mission (one man, one woman). 

(f) Two representatives from Priests not directly en8aged in 
mission work in the Diocese (one f rom the northern region, 
one from the southern). 



79 

Appendix Two: Duties of the Community Advisor
1

. 

1. CONSULTATI(l\l, ,, ,should make himself familiar with the expectations 

and concerns of the various factions within his 

community through a process of consultation . 

... . has a responsibility to consult with Abor i ginal and 

non-Aboriginal groups representing all factions and 

interests within the community. 

2. RESOURCE AVAILABILITY 

3. COMv1UNICATION,, ,must be in a position to communicate information both 
to the community groups and from the community groups. 

4 · ADVICE,,, the fulfilment of Aboriginal expectations will be subject 
to the economic, legal and social constraints applicable 
to the wider Australian society . 

. . . He should be able to explain to the Aboriginal Community 
and others current government policies in respect of 
certain issue s concerning the community on t he provisions 
of new legislation planned . 

5. EVALUATION,, 11 , , C.A . has a responsibility to assess at the local level 
the effect of government policies aimed at the 
Advancement of the Aboriginal Community and to keep 
the Department fully informed where change or revision 
is necessary. 

6. PARTICIPATION,, ,has the responsibility to investigate and examine the 
ways by which the community or groups can participate 
in deciding these issues which bear upon their own lives . 

... Effective participation of the community in deciding 
priorities and issues which are of concern to the 
community is crucial to the Department 's policy in 
respect of Aboriginal development. 

7 .. PROJECT CCX'JTROL, ,must be prepared to carry out some measure of local 
project control. 

8 .. LIAISON,,,,,,,, ,The C.A. should also be available to assist Council 
and Council staff in maintaining effective liaison 
with other government departments and agencies . The 
C.A. should be involved in the promotion of effective 
communication between the various interest groups within 
the community and between the community and "outside" 
agencies. 

1 .. Lovegrove, T.C. 10-12-75. The Community Advisor - What Does He Do? 
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