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Sample of Resources to Support Chapter 6
- The Changing Nature of Competition

- Online Overviews of the Latest in Business Theory to Augment Previous Classics

- Why integrate sustainable development into corporate strategy?

- The Business Case for Sustainable Development

- Innovating Our Way to the Next Industrial Revolution

- The Shifting Nature of Competition in Emerging Economies

In Section 1 we argued that no one part of society can address the scale of the
sustainability challenge on its own. In a world where business, government and
civil society all have significant roles to play, we need to find the best ways to
move forward together. This section will focus on the role business can play in
this process. This section cannot emphasize enough the importance in business of
seizing new opportunities, encouraging creativity and the ability to work
effectively in teams to achieve innovation. Running a business requires skill and
frequently demands long hours and significant personal sacrifice. If there was an
easy way always to stay ahead of the competition, we would all be millionaires.
But there isn't. Successful business people seek to remain up to date with the
shifting market for their products and services and will come to see that
sustainability provides numerous opportunities for unleashing creativity and
innovation.

Whilst this chapter, and the online databases it references, is designed to assist
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any business to do its homework faster, improve its strategic position, and
unleash the creativity of its staff, this is not enough. Genuinely innovative and
highly competitive businesses are always on the look out for new opportunities
and ways to improve business. The frameworks and guides that follow will, we
believe, help but at the end of the day someone has to have good ideas and be
willing to take risks. In the end, success comes down to the determination and
united purpose of those people involved. Is the risk worth the effort? Many
companies, such as Close the Loop® and Interface, believe it is.

The Changing Nature of Competition

Key Reference: Porter, M. (1998) Competitive Advantage : Creating and
Sustaining Superior Performance, New York : Free Press.

Among other concepts, this is the work that introduced the notion of the 'value
chain': a concept that helped launch a thousand reengineering initiatives, some of
which actually create! While more recent models associated with business
networks and ecosystem metaphors have significantly progressed beyond Porter's
basic value chain concept, the original is still well worth understanding.

View Website

Key Reference: Porter, M. (1998) Competitive Strategy Techniques for Analyzing
Industries and Competitors, New York : Free Press.

This is Porter's original and classic work on business strategy, and the bible of the
positioning school of strategy. The models are still valid and highly relevant; they
just need to be augmented with additional new economy strategic concepts.

View Website | Porter's Bio and Selected Works | Critique of the critique of Porter

Online Overviews of the Latest in Business Theory to Augment Previous
Classics

Many Worlds

Many Worlds is an up to date knowledge network for business thought leaders.
The team at Many Worlds work hard to bring you relevant and high quality
material. Their scope of topical management areas includes business strategy,
innovation, leadership, organizational culture, advanced decision making and
strategic marketing. The service of this site is free and is advertising free. They
receive no monies from either the authors or companies.

View Website

The Manager

This website performs a similar function to Many Worlds and contains a document
related to Porters work entitled 'Beyond Porter'.

View Document

Quick MBA

Quick MBA is an online overview of key knowledge relevant to business
administration. Their goal is to help business managers find the business
knowledge they need, when they need it. It also provides an instructive aid to
students.

View Website

Why integrate sustainable development into corporate strategy?
The Business Case for Sustainable Development

Key Reference: Professor Michael Porter, Harvard Business School , from the
preface to Tomorrow's Markets: Global Trends and Their Implications for Business
(2002):

"What is the relationship between corporate strategy and societal issues such as
the environment, poverty, health, population, and international development?
Business leaders have a tendency to see 'social’ concerns as having little
relevance to competing. Instead, these fall under the headings of corporate
citizenship or corporate philanthropy, or are left to managers to address as
matters of individual conscience. It is becoming more and more apparent,
however, that treating broader social issues and corporate strategy as separate
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and distinct has long been unwise, never more so than today. Seeing strategy
narrowly leads to missed opportunities and bad competitive choices. It can also
cause managers to overlook potential competitive advantages.”

View Document | View Website

A Capital Idea: Realising Value from Environmental and Social
Performance

Financial success for business is increasingly linked to good environmental and
social performance. Companies are subject to the ever-rising expectations of
stakeholders, including customers, employees, the community, non-government
organisations, and lenders, insurers and investors.

Download PDF | View Website

Corporate Sustainability: An Investor Perspective, The Mays Report

This Australian report was conducted with ABN-AMRO Morgans, AMP Henderson
Global Investors, BT Financial Group, Insurance Australia Group, Investa Property
Group, Securities and Derivatives Industry Association, Securities Institute, and
Sustainable Asset Management.

Download PDF | View Website

Equator Principles

The International Finance Corporation (IFC) convened a meeting of banks in
London in October, 2002, to discuss environmental and social issues in project
finance. At that meeting, the banks present decided to try to develop a banking
industry framework for addressing environmental and social risks in project
financing. This led to the drafting of the Equator Principles.

Download PDF | View Website

Natural Capitalism: Creating the Next Industrial Revolution

The next industrial revolution, like the previous ones, will be a response to
changing patterns of scarcity. It will create upheaval, but more importantly, it will
create opportunities. Natural capitalism is a new business model that enables
companies to fully realize these opportunities.

Download Document | View Website

Innovating Our Way to the Next Industrial Revolution

Key Reference: Senge., P.M. and Carstedt, G. (2001) ‘Management of
Technology and Innovation’, MIT Sloan Management Review , reprint 4222;
winter, vol. 42, no. 2, pp. 24-38

Senge and Carstedt argue that the 'New Economy' looks much like another wave
of the industrial economy, rather than a genuinely post-industrial one, and is not
sustainable. They urge a new corporate environmentalism driven not by
regulation, but by innovation in technologies, products, processes, and business
models. Eco-efficiency is insufficient to create a post-industrial economy. Senge
and Carstedt explain that i ndustrial-age systems follow a linear flow of extract,
produce, sell, use, and discard: the 'take-make-waste' approach to economic
growth. A systemic approach would reduce all sources of waste: from production,
use and disposal. Command-and-control management worked for industrial-age
organizations, but sustainability requires a different approach.

View Website

The Benefits of Lean Thinking

Lean production analysis and lean thinking methodologies demonstrate that a
closed-loop economy is highly economic in many industries. Leaders in this area
James Womack, from the Japan Program at MIT, and Professor Daniel Jones, the
Head of the Lean Enterprise Research Centre at the Cardiff Business School ,
propose that closed loop production which encourages recycling and waste
minimisation is a far better way to cut total manufacturing costs, across whole
supply chains for many industries. In this way, major economic/environmental
win-win goals can be achieved. What is exciting is that they have shown that
significant economic gains are obtainable, through lean production, that will offset
the short-term costs of adopting new environmentally motivated technologies and
continue to supply savings into the future. Womak and Jones have published
several 'how to' manuals on this topic.

View Website

The Shifting Nature of Competition in Emerging Economies
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Developing Value: The Business Case for Sustainability in Emerging
Markets

Developing Value is the first large-scale study analysing the business case for
sustainability in emerging markets: the opportunity for businesses to achieve
benefits such as higher sales, reduced costs and lower risks from better corporate
governance, improved environmental practices, and investments in social and
economic development. It pinpoints the many opportunities available to diverse
businesses in Africa, Asia, Central and Eastern Europe, the Middle East and Latin
America.

Download PDF | View Website

Community Banking in Developing Countries

Micro enterprise development has become recognized by many international
agencies, particularly the World Bank and United Nations, as being the most
effective form of sustainable poverty alleviation, as simply giving people handouts
is not a hand-up and it doesn't sustain. The most famous example is Bangladesh
's Grameen Banking for the Poor.

View Website
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